2006 AFQAM Annual Business Meeting Minutes – Missoula, MT
Meeting began at 2:00 p.m.

First order of business was applicant approval for membership.

Emma asked for each applicant to introduce themselves prior to leaving.  

Kathy asked to separate the vote between crime lab and private labs, which was seconded.  Membership voted and agreed.

All crime lab applicants were voted on 1st.  Four of the applicants were private – the rest were crime lab.

Discussion was opened regarding private labs joining the membership – concern raised regarding private labs and the possibility that they could serve as defense experts against the membership.  Dave Epstein stated that he agreed however three of the new applicants were employed in functioning forensic laboratories so if that was the concern then maybe the discussion should go in that direction.  Kathy asked about the applicant from Target.  Dave was sponsor and explained that Target does latent fingerprints and video enhancements among other examinations.   They develop a case against an employee and then forward the evidence to the police.
Larry Schultz sponsored the second candidate, which is where the majority of the concern resided.  Larry stated that he sponsored the applicant based upon his reading of the membership requirements and that the applicant met the requirement for membership.  He pointed out that there were other members who worked in private laboratories who were currently members.  He did not want the applicant process to become a popularity contest which he felt it was based upon the applicant’s presentation and personality.  Larry was also concerned that if the membership voted against admitting this individual, that the organization could be sued.  Membership requirements were read by Vicki Hopkins

2.1.1. Who are actively engaged in the field of forensic quality assurance management or

2.1.2. Who perform system or laboratory wide quality assurance duties on a regular basis or

2.1.3. Who are advancing the profession of forensic quality assurance management in a significant manner (e.g., through teaching, training, etc.,) or

2.1.4. Emeritus – retired individuals who would fall under 2.1.1. – 2.1.3.

 then Emma read the opening statement regarding membership “AFQAM membership shall be open to those persons of professional competence, integrity and moral character”.  Randy stated that neither the board nor the membership committee could exclude him from membership because he was promoting quality assurance in the laboratory.  Further discussion centered around the board’s decision to revamp how applications are handled in the future and revising criteria for membership.  Members wanted to know if the board was unanimous in their recommendation and the answer was yes.   Discussion arose regarding the possibility of beefing up the ethics portion to prohibit any individual from using any of the discussion list against any other member.  It was up to the membership to decide whether or not they wanted to accept him as a member.   A motion was made and seconded to separate the individuals from the private labs into two separate groups – 3( Kristie Trudeau, Gary Harmor, and Jay LaFin) and 1.  Kristie, Gary and Jay were voted in as members by the membership.  After the 1st vote,  one member wanted to make an additional comment regarding the last applicant for membership.  The member had an opportunity to speak with the applicant in question, and based upon her conversation with him, felt he was qualified for membership.  The member pointed out that the applicant was used to dealing with countries from the former Soviet Republic and assisted countries with very little infra-structure, develop quality systems in forensic laboratories.   Another member asked whether her vote was to determine whether or not he met the criteria for membership or whether or not he would be a good representative of the organization.  Randy Robbins replied that it was to accept or not accept the applicant as a member.  A motion was made to vote on this applicant by paper ballot which was seconded.   Sixty members were present for the vote (By-laws state that a simple majority is required to vote on applicants for membership).  A paper ballot was held with “Yes” signifying acceptance as a member and “No” signifying non-acceptance as a member.    The votes were counted – 41 “No”, 18 “Yes”, 1 abstain .  The vote was then certified and approved by the members present.  Bob Stacey made the recommendation that the ballots be kept in case of a future law suit by the applicant.  Carl Anderson made the recommendation that the results be certified and the ballots destroyed.  A vote was taken – 48 were opposed to destroying the ballots.  A brief recess was held while Randy and Larry went to talk to the applicant and deliver the members decision not to accept him.
New members were brought back in and welcomed into the group.

Order of business:

2005 Business meeting minutes - approved

Committee reports voted on in group:

President’s report

President-elect

Immediate Past-president report

Secretary’s report

Treasurer’s report

Member raised question regarding whether AFQAM was at a level to file a 590(?) form with the IRS and the treasurer responded that we had been filing the form for the last couple of years.  The same member questioned the Board regarding paying for a speaker.  The President explained that in this case, the program committee put the request before the board for approval.  This same member wanted the board to consider not paying for a member who was employed by a for-profit organization – Gerry Knapp, QuenPro.  The Board also approved a speaker on Friday for ethics.  Deborah Friedman then posed the question to the membership as to their thoughts regarding the Board fund workshops for the members, as it is getting more and more difficult to get presenters for the meetings.  Vicki Hopkins thought that it was a great idea.  Finding guest speakers is a problem because of the costs.  

Membership Committee

Nominating Committee

Program Committee

Communication Committee – exploring ways to compile messages off of the membership list.  Ways explored already were labor intensive.  It was decided to disband the communications committee due to lack of output.  Member choice is the discussion list.  
By-laws Committee

Audit Committee

Resources Committee – reestablish the committee, review what we have and let the membership know.  A request by a member was made that the ISO accredited Labs post their manuals with the resource committee.

AFQAM Store – e-mail Vicki regarding what you want for the year.  Does the membership still want the store to continue?

AFQAM Representative to NFSTC 

Motion to accept committee reports was made and seconded.  Membership approved the reports.

AFQAM annual meeting – Randy gave a big thank you to Julie for providing such a wonderful meeting.  2007 meeting will be chaired by Jana  9/18-21 at Wyndhim in downtown Milwaukee; 2008 meeting to be held in VA Beach – oceanfront hotel - $65.00 per night; meeting room complimentry – October 6th – 11th.  The Board will entertain proposals for 2009 at the spring board meeting.  Central/West Coast members were encouraged to put together proposals.  

A member raised a question as to whether or not we should record whom attended the Business meeting incase an issue arises down the road.  Name and agency was listed.  

A member raised the issue that the organization needed to look at purchasing insurance for the organization against potential law suits.  One of the problems is insurance companies are looking for a physical address which we do not have.

Emily Wemlinger notified the membership that some of their information was not up to date, particularly the e-mail addresses.  Emily suggested the membership list their accrediting body on the membership list so other members can quickly review the list and email those folks accredited to the body of interest for assistance/questions.     
Carl Anderson made the recommendation that the membership committee verify the applicant’s duties with their employers as well.  

New Business:

New Officers:  President Elect: Jana Champion



Treasurer:  Henry Holiday

Kathy Waggoner made the proposal that AFQAM purchase a lap top for the Treasurer.  The Board said that they would take it under advisement.

Gavel was passed to Deborah Friedman at this point.  Emma thanked the group for their support throughout the years.  Tom thanked the group for their support and stated that Henry would make a fine treasurer.

A tribute was given to Rick Groff for all of his hard work to the AFQAM organization.  
Business Meeting adjourned at 5:30 p.m.

