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2007-2008 AFQAM BOARD
	President
	Jana Champion

	Vice President
	Zoe Smith

	Secretary
	Suzanne Smith

	Treasurer
	Henry Hollyday

	Past President
	Deborah Friedman


Business Meeting Minutes

Sep 20, 2007

Convene 1:36

Meeting called to order by Deborah Friedman

1 Introductions of the Board members

2 Vote on new members.  List was posted on table in the rear of the room.  Each applicant stood up and introduced themselves.  Applicants were then asked to leave the room.  President asked if there were any objections.  Member asked if the list could be read.  Jana C. read a list of names and agencies.  Lise Swacha brought up a name that is missing from the read list.  Ann Bowden and Zoe Smith mentioned she had the same issue on a Valerie Turner.  Ann Beaudoin’s application was found in the Membership Chair’s book.  Suggestion was to vote both applicants in as conditional members pending confirmation by the Membership Chair.  Board agree and Lise and Zoe orally described the duties of the applicants.  Question was asked the difference between the online applications received by members on the posted list. Current rules for membership were read.  President asked for a motion on voting for all members on the list.  Motion by Barb C., seconded by Todd, Vote taken, motion passed.  Motion for two conditional members, named above.  Motion by Emily Wemlinger, seconded by Vicki Hopkins.  Motion passed.  Applicants reentered the room.

3 Approval of 2006 business minutes.  Motion to approve, Louse Smith, seconded by Vicki Hopkins, motion passed

4 Officer reports.  Motion by Todd Nordhoff to approve as posted, seconded by Fred Frederick. Motion passed

5 Committee reports, Motion by Todd Nordhoff to approve as posted, seconded by Vince, motion passed

6 Audit report given orally by Kathy Wagner.  Motion  to approve as read, seconded, motion passed

7 Annual meeting proposal for 2009, two proposals, 1st by California and 2nd by Z. Smith and Loretta Rapp in Louisiana. Board approved 2009 to California and 2010 to Louisiana.  

8 Training/spending needs report was introduced.  Board asked current committee to continue with this task.  Carmen asked for auditing workshop to be combined with the annual meeting.  Suggested dual tracks at the meeting.  Split between basic and advance topics.  Membership is willing to pay more for registration to cover professional workshops.  Larry babbled for awhile.  Discussion continued to discuss use of fund balance.  Emphasis toward web based, CDs and classroom instruction.  Partnering with various Regional groups and or grants.  Several members asked for training in areas as supervision and quality practices.  President asked for volunteers to help with identifying training possibilities and /or to join the committee.  Asked to instruct interpersonal auditing skills at the conference.  Disgruntled employee training.  President summarized topic and asked individuals to contact Larry Schultz with suggestions.  

9 Suzanne Harmon asked to be able to view proposals for hosting locations so that membership can have an informed say.  Randy Robbins said it has never been done that way.  Discussion terminated.

10 Membership Criteria:  Proposal based on ASCLD practices was posted earlier as one option.  Discussion to follow.  The ascld model is not submitted for approval, just as a genesis to discussion.   Barb Caraballo  stated that she believes private labs provides a value to AFQAM.  Applause applause.  David believes the issue is the list and not who is in AFQAM and request two different topics.  Jana Champion discussed about people who won’t ask questions on the list.  Carl Anderson discussed about being discreet on the list information.  Zoe Smith asked if anyone has received request for communication from the list.  One person stated yes.  Vicki explained the issues she feels there is with the list.  People don’t want to post to the list because of who is listening.  Faron stated that there is a webpost only mode as well as the daily digest.  Pres. again stated that this issue can’t be resolved at this meeting.  Patti Williams mentioned membership maintenance and the lack of current eligibility.  Patti suggested an annual check to be accomplished along with the annual invoicing.   Melanie  questioned if people could post namelessly.  Vicki asked a survey be taken to determine membership between those who should have access and those that don’t have access.  Minority is interested in splitting the membership.  No decisions were reached and discussion terminated.  

11 Voting of new officers.  Randy stated one nominee for each office.  Suzanne Smith is running for Secretary and Zoe Smith for President Elect.  Dave Epstein motioned to close the nomination, Rod K. seconded.  Motion  to close nomination for President Elect, by Fred, 2nd by Vicki H. Motion passed.  Both nominations were elected

12 President asked people to volunteer for committees.

13 Recognitions.  President award and recognized Vicki Hopkins for managing the AFQAM store since its inception.

14 Resource Committee:  President stated she is uncertain if this committee is still needed.  

15 New Business:  Vick asked status of AFQAM Historian.  Chet Ubowski is still currently the Historian.  Jana made a note to check into the  status

16 Board Comments: Jana, no comments, Randy, thanked everyone for the support he received in the past 6 years.  Henry, talked about confusion in making annual payment.  Henry asked to pay within 30 days, Failure to pay results in dropped from the list.    

17 Jana reviewed evening activities.  

18 Motion made to dismiss meeting by Louise Smith   seconded by Todd Nordoff      motion passed    
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